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Casualty Company-ANPAC

American National Property And Casualty Company
(ANPACY) is a home office property and casualty in-
surance company located in Springfield, Missouri and
is i wholly owned subsidiary ol American National
[nsurance Company (ANICO) of Galveston, Texas,
ANICO s a life and health insurance company that
has been m business since 19035,

ANPAC was incorporated in 1973, beginning opera-
tions with eight employvees i Springlicld, and wrote its
first policy in February 1974, ANPAC provides auto-
mubile, homeowners, umbrella, boat, BV, motorevele,
other personal lines insuranee and agri-business insur-
ance in 346 states. These lines of business were devel-
oped to supplement the life insurance, health insurance,
and annuities that ANICO and ns subsidianes offer.,
ANPAC now has over 850 Team Members (employ-
ees ) and has reached over one million policy units,

ANPAC 15 one of the fastes! growing insurance ¢om-
panies in the United States, Since ifs beginning, ANPAC
hits seen o regular inerease in growth o its annualized
level of about 5700 million in premiums, Thecompany's
success 15 attributed oo very Tocosed stritegic plan
and a culture of alignment, focus, accountability and
dppreciation.

Muost of ANPACS processes are automated which
areatly contributes to the company 's high productivity
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levels and low expense ratio. ANPAC has one of the
lewest cxpense ratios ol any insurance company in the
United States which provides a strategic expense ad-
vantage.

Critical to the success o ANPAC s management sys-
tem is a formalized strategic planning process and a
resulting market-driven short-term and long-term stri-
legic plan. Based upon the corporate vision, mission
and strategic plan, objectives and measures are cas-
caded throughout all levels of the organization using o
Balanced Scorecard approach which sharpens the fo-
cus on strategic performance by aligning current de-
tivities with short- and long-term goals. Through iden-
tification of criticsl measures, eflectve reponing and
weekly Continuous Improvement Meetings (CIM's)
at all levels within the organization, ANPAC can con-
tinwlly focus and address issues critical to continued
strategic and operational success,

Mission Critical items are denoted on the Balanced
Scorecard, as applicable, and given priority treatment
and focus. Use of the Balance Scorecard throughout
the organization provides a consistent managemen!
framewaork that drives high performance. Weekly
CIM's provide a time for leaders to encourage lecd-
back from Team Members, solicit ideas for improve-
ment, discuss performance results, collectively address
barriers. and discuss process and strategy improve
ments. The Personal Performance Review Program
links mdividual Team Member’s performance objec-
tves (o their divisional Balanced Scorecard and, ulti-
mately, to the Corporate Balaneed Scorecard.

360-degree feedback provides leaders with a summary
of their department/unit employee satisfaction levels
and specific leadership areas that should be wargeted
for tmprovement.,  Leaders also use the ANPAC
Chairman’s Quality Award. an internal quality award
program for ANPAC divisions, o wdentify and address
opportunities [or mmprovement



ANPAC has received the distinetion of receiving an
“A+T (supenor) rating by AM. Best. an independent
financial rating company, “AA"Y (Very Strong) rating
by Standard and Poor's, and has been recognized as a
Ward's 30 Benchmark Company for several yeirs by
the Ward Financial Group. ANPAC received the 2003
Corporate Humanitarian of the Year Award prescnted
by the United Way of the Owrarks, This special award
recognizes corporations that exemplily the highesl stan-
dards of community service and is the highest honor
that the United Way of the Orzarks can bestow on a
company and its employees.

ANPACS insurinee prodocts are sold and serviced
through s distribution partners —the Multiple Line Ex-
clusive Agents — whoare captive independent contrac-
tors of American National. They contract with
ANPAC Tor selling property and casualty insurance,
with ANICO for the sale of life, annuities, securities
ane other Mnancial praducts, and with Farm Family, Ine.
for agri-business products, The Multiple Line Exclu-
sive Agents are considered ANPACs “driving force™
and offer customers one-stop shopping for needs-hased
personilized service related o insurance and financial
products/services.

A inmovative program thal atiracls new Cusiomers 1o
the organieation and relains existing elients is the
CASHBACK From ANPAC™ which rewards custom-
ers for taking steps o prevent loss. Customers whao
have both automobile and homeowners insurance with
ANPAC and who remain claim-free tor a period of
three years receive s relund of 25 percent of their com-
bined First-vear premivms and conlinue 1o receive 1e-
funds as long as they remain claim-free. Since the

program began in 1993, ANPAC hus refunded over 544
million naticnwide and has reserved for future refunds
over 545 million.

ANPAC makes educating its customers about how 1o
prevent boss a priority, s website oftfers helpful safety
hints such as information from the Highway Loss Dt
Institute on the tvpe of car to buy for safety. ANPAC
partners with various organizations to offer advice on
safety and secunity 1ssues (e, Better Homes and Gar-
dens booklet entitled, “Home Sate and Sound — Your
Ciuide to Protecting Your Familv™. etc. ). Due to recent
wealther disasters in southwest Missourn, ANPAC
teamed with the Springlield News-Leader, the Red
Cross and the Federal Emercency Management
Agency (FEMA ) o sponsor and publish a guide to pro-
vide mformation about lomg-term recovery and plan-
ning for those directly and indirectly affected by the
tornadoes and other weather related evenis,

For more information please contact;

Jovanna Kellough., SPHR

Asst Vice President — Human Resourees
ANPAC

American National Corporate Centre
1949 East Sunshine

Springheld, Missouri 63899-(0H1

Phone: (417) 887-0220

Fax: (4171887-2814

E-mail; jkellough@anpac.com



