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Event 2016 Date Location / Notes
Intent to Apply Forms Due — all tier levels February 1
All Examiner Applications Due February 1

Advisory Board - Examiner Selection

February 12

Conference Call
1:00-4:00pm

2 Day Advanced Examiner Training (by invitation)

March 1 &2

Columbia, MO
Must attend both days

Examiner pre-work —to be completed prior to 2 Day Examiner
Training

Begins March 7

2 Day Examiner Training (replaces Baldrige 101 and Examiner
Preparation Course [EPC])

April 18 & 19 OR

Columbia, MO

April 25 & 26 Must attend both d
e REQUIRED for ALL Examiners Pri ust attend both days
Expedition Level and MQA/EiH Award Applications Due
Compass Level Applications — can be submitted throughout April 25
the year. For questions: contact.us@excellenceinmo.org
Conference Call
Advisory Board — Team Selection April 28 1:00-4:00 pm

Independent Review

May 3 —June 24

Consensus Preparation

June 27 —July 12

(exact prep. window determined by teams
depending on Consensus date selected by
team)

Consensus Day — 1 day team meeting

July 13 — August 3

1 day —full day in-person team meeting —
time/date/location TBD by team

Consensus Results Due to Office

7 days after meeting

Judges Site Visit Selection Meeting

August 12

Conference Call
9:00 - 10:00am

Site Visit Training Call by team

August 15- 19

Formerly in person training, now conference
call, date TBD by team

Site Visit Preparation

Aug 22 —Sept 9

SV#1:Sep 11-16
SV #2: Sept 18-23

Site Visit Weeks (MQA/EiH/Expedition) SV #3: Sept 25-30 Locations TBD
SV#4: Oct 2 -Oct 7

Judges Final Review — 1 day meeting October 26 Columbia, MO

Advisory Board — Recipient Selection Meeting October 27 Columbia, MO
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